CHESHIRE EAST COUNCIL

Minutes of a meeting of the Cheshire East Health and Wellbeing Board
held on Tuesday, 24th September, 2019 at Committee Suite 1,2 & 3,
Westfields, Middlewich Road, Sandbach CW11 1HZ

PRESENT

Voting Members

Councillor Sam Corcoran, Cheshire East Council (Chairman)

Dr Andrew Wilson, Eastern Cheshire and South Cheshire CCG (Vice-
Chairman)

Councillor Dorothy Flude, Cheshire East Council

Councillor Laura Jeuda, Cheshire East Council

Linda Couchman, Cheshire East Council

Mark Palethorpe, Cheshire East Council

Louise Barry, Healthwatch

Non-Voting Members

Matt Tyrer, Cheshire East Council
Superintendent Peter Crowcroft, Cheshire Police
Caroline Whitney, CVS

Observer
Councillor Janet Clowes, Cheshire East Council

Councillors in attendance
Councillor Jill Rhodes
Councillor Jos Saunders

Cheshire East Officers/Others in Attendance

Guy Kilminster, Cheshire East Council

Rachel Graves, Cheshire East Council

Deborah Nickson, Cheshire East Council

Alex Jones, Cheshire East Council

Vicky Howarth, Cheshire East Council

Salli Jeynes, The End of Life Partnership

Tracey Wright, Service Delivery Manager for Cancer and End of Life Care,
East Cheshire, South Cheshire and Vale Royal CCGs

13 APOLOGIES FOR ABSENCE

Apologies were received from John Wilbraham (East Cheshire NHS
Trust), Clare Watson, (Cheshire CCGs), Tom Knight (NHS England) and
Kath O’Dwyer (Cheshire East Council).
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DECLARATIONS OF INTEREST

Councillor S Corcoran declared a non-pecuniary interest by virtue of his
wife being a GP.

MINUTES OF PREVIOUS MEETING
RESOLVED:

That the minutes of the meeting held on 25 June 2019 be confirmed as a
correct record, subject to the amendment of organisation represented by
Dr Andrew Wilson to ‘Eastern Cheshire and South Cheshire CCG’.

PUBLIC SPEAKING TIME/OPEN SESSION
There were no members of the public present.
END OF LIFE PARTNERSHIP

The Board received a presentation on the work of the end of life
partnership from Salli Jeynes of the End of Life Partnership and Tracey
Wright, Service Delivery Manager for Cancer and End of Life Care.

The presentation detailed the work undertaken by the End of Life
Partnership and the CCGs and set out the strategic priorities for palliative
and end of life care which included advanced care planning, care co-
ordination, sharing of clinical information and the effective 2 way
commination and engagement with patients, carers and staff. Work was
being undertaken with Care Homes to provide education and training on
how they can deal with end of life residents to reduce the numbers being
sent to A&E. There was also a need to improve the commissioning of care
for end of life support for those who wished to die in their home.

RESOLVED:
That the presentation be noted.
INTEGRATED CARE PARTNERSHIP UPDATE

This item was withdrawn from the agenda due to the ill health of the Office
who was to present the paper.

CHESHIRE EAST PARTNERSHIP FIVE YEAR PLAN
The Board considered the Cheshire East Partnership Five Year Plan.
The Five Year Plan set out the vision to improve the health and wellbeing

of local communities enabling them to live longer, and healthier lives and
setting out how this would be done.
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The Five Year Plan was being taken to the governing bodies of all partner
organisations during September for endorsement and sign off before its
submission to the Cheshire and Merseyside Health and Care Partnership.

RESOLVED:

That the Cheshire East Health and Wellbeing Board endorse the Cheshire
East Partnership Five Year Plan.

SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND)
IMPROVEMENT UPDATE

The Board considered an update on progress against the Cheshire East
SEND Written Statement of Action, produced following the Ofsted and
CQC inspection in March 2018.

The report detailed the actions that had been taken to address the
significant weakness relating to the two areas identified: Area 1 — the
timeliness, process and quality of education, health and care plans and
Area 2 — the lack of an effective autism spectrum disorder pathway and
unreasonable waiting times.

RESOLVED: That the Board

1 note the progress to date against the SEND Written Statement of
Action ;

2 recognise the risks highlighted in the report and ensure capacity is
secured and available to mitigate them; and

3 commit to preparations for the Ofsted and Care Quality Commission
re-visit.

CQC LOCAL SYSTEM REVIEW READINESS UPDATE

The Board considered a report on the readiness of the Cheshire East
system in anticipation of a potential future local systems review by the
CQcC.

The report provided an overview of what a local system review was, the
scope of local reviews, the criterion used to select a system to review, the
timeline of an inspection, where local reviews had taken place to date and
the progress which had been made locally in preparation for a review.

RESOLVED:

That the progress made to date in readiness for a local system review be
noted.



22 CHESHIRE EAST COUNCIL ANNUAL INFLUENZA REPORT: 2018/19
The Board considered the Annual Influenza Report 2018/19.

The report set out the actions taken during the influenza season, the
impact on health and wellbeing strategy priorities, actions taken by
Cheshire East Council to increase flu vaccine uptake by staff and across
the wider health economy, and made recommendations for the 2019/20
influenza season.

RESOLVED: That

1 the staff vaccination programme, as undertaken in 2018/19, be
repeated to maintain consistency;

2 the approach to implementation be standardised, with the provision
of influenza vaccinations clinics and the voucher scheme, to help
further increase the uptake of the influenza vaccine amongst
Cheshire East Council frontline staff; and

3 undertake a general winter wellness campaign to reduce the impact
on the workforce of minor ilinesses.

23 BETTER CARE FUND END OF YEAR REPORT 2018/19

The Board considered a report on the performance of the Better Care
Fund, including the Improved Better Care Fund in 2018/19.

The end of year report formed part of the monitoring arrangements for the
Better Care Fund and included an overview of the scheme, patient stories,
the financial income and expenditure, Better Care Fund metrics and the
next steps for the programme,

RESOLVED:

That the Better Care Fund programme performance for 2018/19 be noted.

The meeting commenced at 2.00 pm and concluded at 3.40 pm

Councillor S Corcoran (Chairman)



